
 

 

 

 
 

Transitioning to Self-funding 

Playbook 
  



Introduction 

As an employer, if you are considering self-funding, you already know some of the advantages.  

As health care costs continue to climb, many employers typically with more than 50 employees 

and a stable benefit history are choosing self-insurance to reduce costs. 

Many employers go to self-insurance because of overall lower costs, exemption from state 

mandated benefits, control over benefit design, control of cash flow to pay for claims as they 

are due, choosing a provider network that meets the needs of the employees and choice of a 

Third-Party Administrator.  As employers assume financial risk for providing health care 

benefits to employees, employers have a role in educating their employees. 

This playbook is an introductory guide to self-insurance.  In this resource, there will be a general 

overview of fully funded health plans vs. self-funded health plans, a transition checklist and a 

case study.  Consult with your benefits broker and plan administrator.  Speaking with them will 

let you know whether self-insurance is right for your company.     

Transitioning to self-funding may be possible. Let SBG connect you with one of our member 

companies to tell you how being self-funded has benefited them and as an SBG member how 

they have contained healthcare costs, improved healthcare quality and positively impacted the 

health of our community.  SBG engages in value-based group purchasing.  We negotiate rates, 

services and access to medical providers on behalf of coalition members and have long-

standing relationships with brokers and Third-party administrators.  Let us help you find the 

health care plan that works for your company. 

 



 

Fully Funded Health Plans vs. Self-Funded Health Plans 

A fully insured health plan involves an employer paying a premium to an insurance company.  

The insurance company provides the risk protection, plan administration and healthcare claims.  

Fixed premiums are paid to the insurance company.  Plans are subject to state regulations. 

A self-funded health plan allows employers control of plan design, allows for decision point on 

how much risk is acceptable, increases reporting capabilities and enables companies to attract 

and retain employees.  There are set costs such as administrative fees and stop loss and costs 

for claims. 

Self-funding can be an effective way employers control rising cost of health care coverage.   

How Does Self-Funding Work? 

After careful review of your company's needs, an appropriate amount is set for your trust fund 

Employees and employers contribute to the company fund 

When employees receive care, the bill is paid from this fund 

When an employer reaches a point where the trust fund expenses are predictable, an employer 

has options such as lowering contributions, lowering copay or expanding employee benefits.   

 

 

  



Checklist for Transitioning to Self-funded Group Health Plans 

Transitioning from fully insured to self-insured, can take 6-12 months.  It is important to work 

with the right resources.  Here are some of the steps to consider: 

♦ Develop a project plan 

♦ Involve appropriate resources, and subject matter experts for plan document(s) 

♦ Select an experienced benefit advisor 

♦ Work with your benefit advisor to secure appropriate third-party administrators for 

administrative services and claims management 

♦ Acquire Stop Loss insurance to limit risk exposure-Specific and or Aggregate as needed 

♦ Develop Administrative Service Agreements, Wrap Plan, HIPAA Policy, Plan Policy 

♦ Issue Summary Plan Descriptions 

♦ Check into ERISA Bonds & Fiduciary Liability insurance 

♦ For benefit quotes, be prepared with information 

o Secure a census file, provide medical plan details on premiums, contributions 

and Summary of Benefits and Coverage  

o Have claims history  

o Provide large claimant report 

Source: Fisher Phillips, United Benefit Advisors, Phia Group, SIIA Self Insurance Institute of America 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 


